Town of Harvard Finance Committee
Agenda
Wednesday, July 14, 2010
7:00 p.m. — Town Hall Meeting room

Approve Minutes

Public Commentary

New Open meeting law change

Review and take any required action on Reserve Fund transfers.
Review FY10 actual vs. budgeted

Status of State budget and expectations of state funding

Liaison reports

Ayer Finance Committee invitation for Aug. 11" see below.
Review Calendar meeting schedule for upcoming year.

Agenda items for next meeting

Next meeting — Aug. 18, 2010

Dear Shirley, Groton, Westford, Littleton, and Harvard finance community,

The Ayer finance committee recognizes that this past year has represented major financial challenges. Budgets are tight
and the possibility of further cuts to state funding may mean future budgets are going to be even harder to balance. On
August 11 at 7pm in Ayer Town Hall the Ayer finance committee cordially invites you to join us for an opening
conversation about sharing best practices, sharing resources, cutting costs, implementing successful ideas, and avoiding
pitfalls. The intent is to have a discussion so we can collectively prepare for the worst, save money where we can, and
help the financial stability of our community. I'll send an agenda out shortly based on feedback I receive. | look forward
to meeting you and working with you in the future. Please find more details on the event as an attachment.

| hope you can join us,
Jesse Reich

Vice Chair
Ayer Finance Committee



